MOMOIAEM BU3HECY 9KOHOMHO
U B CPOK 3ATTYCKATDb NPOEKTDI



O KOMIMAHUWU

Mbl — ATEHTCTBO, NOMOTAIOLLEE 3ATTYCKATD, YINPABJ1ATb N PA3SBUBATD NPOEKTDI
PA3TMYHOWM CITOXXHOCTU

[MNorpy»kaemcsa B Ball 6U3HEC, MPOaKTUBHbI, MHOMBKMOYaNbHO NoaburpaemM Hanbonee nogxoaaLimMe MeTogonormm n MHCTPYMEHTbI yrpaBneHma anqa
pelweHna NpobneMsbl, paboTaemM C KoMMaHmem 3 nrobon chepbl A4eATeNbHOCTU, TIOObIM BIOOYKETOM U Pa3MepoM

15+ JIET 100+ MPOEKTOB 20+ NMPOLOYKTOB
YrnpaBnsgeM peanmsaumen n pasBuTneM 3anyckanu 1 paseBuBanu npoekTbl B digital, AT, 3anyckanu 1 pasBumBanim CO6CTBEHHbIE
npoekToB ¢ 2007 roga puTenne n event chepax LMPppPOoBbIE MPOAYKTbI




4TO NPEAOJTIATAEM

AYTCOPCUHI YTTIPABJIEHUA NMPOEKTAMK

MoMoykeM 3dpPeKTUBHO YNpaBiaTbh TEKYLLMMU UM BOBPEMA peaniM30BbiBaTb HOBbIE MPOEKTbI, Byab TO pa3paboTka calTa A9 BHYTPEHHEro U
BHELUHEero 3akas4yumka, oH1arH 1 odpdranH MeponpuaTre, paspaboTka HOBOMO MPOAYKTa UMM OTKPbITUE HOBOMO OTAe/1a BHYTPY KOMMaHUM




ang Koro nogounaeET

YCUNEHUE LUTATHOW PA3IPY3KA LUTATHOW SATTYCK NMPOEKTA 1O/,
KOMAHLObl MEHEOXXEPOB KOMAH/ObI, YHTODBDbI KJ1HOY BE3 HAMMA

BEE3 HAMMA B LUTAT OEPXATb ®OKYC MEHEOXXEPOB B LUTAT
BbICTPO NOOKIIOUYMMCS K TEKYLLEMY MPOEKTY U Bo3bMéM Ha cebs yacTb paboT no

3anyCcTuM NPOEKT NOOBOW CIOXKHOCTM OT cbopa
YMPaBeHUIO MPOEKTOM UMK LeMble MPOoeKThI, TpeboBaHWIM 00 NOOLOEPIKKM

KOTOpble aBNATCA A8 BaC HEMPOPUTbHbIMU

NMOMOXeM ero yCrnewHo 3aBepllnTb




4TO BXOAUT B YCJIIYTY

AHAJIUTUKA

[MpoaHann3npyem KOHKYPEHTOB, onnileM PyHKLMOHaNbHble
TpeboBaHWMA B COOTBETCTBMU C TPEOOBAHUAMM BU3HECA, PbIHKA U

LLeneBou ayonTopnmn, 4EKOMMO3MpyeM 1 ccbole/lpyeM 3aga4yun a4
KOMaHdbl

KOHTPO/1b M OTYETHOCTb

[MPOKOHTPONUPYEM XOm, PaboT, HaNnaauM CUCTeEMY PerynapHoOm u
MPO3PaYHOM OTYETHOCTM MO UTOraM BbIMOTHEHWSA 3a4au

OUEHKA N TTTTAHNPOBAHWE

OLEHVM CPOKM KaykaoM 3a4a4mM C MOMOLLbIO TUMNMO0B, ChopMUpyem
KaneHOapHbIM MnaH paboT B COOTBETCTBUM C MpUopUTeTaMn U
3annaHupyeM B paboTy CBOUM UM BalLMM crieumanmcrtam

AYONT N KOHCATITUHT

[P HEOBXOOMMOCTM MPOBEAEM ayaAUT TEKYLLMX MPOLLECCOB
yrNpaBneHna npoekTaMmm, NoaroToBUM MNoapoO6HbIN OTUET C
peKoMeHOaLMNAMM Mo ero onTUMm3aumnm, NpoBeaEM oNTUMM3ALMIO UMK
BHEOPUM CcUCTEMY YMNPaBAEHUSA MPOeKTaMm



KAK Mbl PABOTAEM

OCTABJIEHUE 3AABKW 9 3HAKOMCTBO % KOMMEPYECKOE INPEOJIOXEHUNE

NJTAHUNPOBAHWME PECYPCOB é AHAJTTNTUKA é NOAINMNCAHUE OOTMOBOPA
KOHTPOJ1b NPOUECCA % PErYJ1APHAA OTYETHOCTb 9 COAYA TMPOEKTA




CTOUMOCTb U CXEMA PABOTDI

CTOMMOCTb MHOUBWOYAJIbHA NN SABUNCUT OT CAMOIO INMPOEKTA

TIME & MATERIALS RETAINER FIXED PRICE

OnnaTa 3a oTpaboTaHHbIE YacCbl B KOHLLE BbioeneHHaa koMaHaa 3a PUKCUPOBAHHYHO DUKCHUpoBaHHAA CTOMMOCTb — OJ19 MPOCTbIX
Mecaua — A9 ANMHHbIX U CITOXXHbIX MPOEKTOB CTOMMOCTb M Ha onpeaenéHHbIN CPOK MPOEKTOB C YXECTKUMMU TpeboBaHMAMMU,

C TMOKUM MMaHNPOBaHUNEM U TPEOOBAHUAMM NpeacKalyeMbiM CPOKOM U BIOOXKETOM




TEXHOJTIOT'MA N MHCTPYMEHTDI

METOOOJ10INH YITPABJTEHNYH NMHCTPYMEHTDbI YITTPABJ1IEHWNYH

— Knaccumyeckme: Waterfall — Atlassian Trello

— Agile: Scrum, Scrumban — BUTPUKC24

— Atlassian Jira
— dHpekc Tpekep

— MerannaH

— Microsoft Project i gpyrue




NDA KEUC — YMNPABJIEHUE PA3SBUTUEM
MATASUHA TYPUCTUYHECKOIO CHAPAXEHWUYA

O KITMEHTE

[Mpoun3BoanTENb M NPOaaBeL, ogexXabl, 00YyBUM U OPYroro CHaps»XeHmg
Ona Typur3Ma yepes oHMNanH 1M oddnaH MarasnHbl

SAOAHA

MIHTerpmpoBaTbCsa B CyLLECTBYOLLME SCcrum-npoLuecchl, yrpaBiaTb
Pa3BUTUEM MHTEPHET-Mara3mHa M CUHXPOHU3MPOBATb PaboTy
HECKObKMX MOAPAAYMNKOB

PEWEHWE

v perynapHaa cuctemMaTmsauma 63knora M HanmcaHme TeXHNYeCKMX
3aJaHUnM

KaneHagapHoe rniaHnpoBaHne paboT U pecypCcoB

OpraHun3aLnsg B3aMMOOENCTBUA MeXOY 3aKa34YMKOM U
noapagYnKamm

C S X

KOHTPOSb PaboT U perynapHaa oTYETHOCTb



NDA KEUC — YMNPABJIEHUE PA3SBUTUEM
MHTEPHET-MATA3UHA C/X TEXHUKWU

O KITMEHTE SAOAHA

NCTPMBYTOP TEXHUKM M 3aMacHbIX YacTeW 019 CebCKOro Xo039mMcTBa OpraHmn3oBaTb PaboTy HECKONbKMX MOAPAOYMKOB M YMNPaBNaTb
Pa3BUTUEM MHTEPHET-Mara3mnHa

PELLEHWE

v/ BHepgpeHuMe Scrum u Atlassian Trello onaga ynpaBneHuUs npoekTtaMmm

peryndpHad CMCteMaTtm3alnd O63KM1ora, reHepaumnd nmoem m
HanMMcaHme TEXHUYECKMX 3adaHnI

KaneHgapHoe rniaHnpoBaHue PaboT U PecypPCcoB

L X

KOHTPOSb PaboT U perynapHaa oTYETHOCTb




NDA KEUC — YMNPABJIEHUE PA3SBUTUEM
MATASUHA CTPOUTEJIbHOIO MHCTPYMEHTA

O KITMEHTE SAHAYHA

MapkeTnnemnc B cermeHTax B2B n B2C, o6begmHaoLmn MHTerpmpoBaTbCcsa B CyLLECTBYOLME SCrum-npoLecchl U
npomnsBoaunTenen, AQMNepPoB MTEKTPOUHCTPYMEHTA U KOHEYHbIX CUHXPOHU3NPOBATb PabOoTy HECKOMbKMX MOOPAOYNKOB
noTpedbutenemn

PELWWEHWE

opraHmM3aumnd B3aMMOOENCTBUS MeXOyYy 3aKa34dMKOM N
nogpdovYymnKaMm

v/ KaneHpgapHoe NnaHupoBaHMe PaboT N PecypPCcoB

v/ KOHTpOb paboT U peryngapHas OTYETHOCTb



KENC — PASPABOTKA U PA3BUTUE
MHTEPHET-MATASUHA HAA N KOODE

YenabumHckmnm opdnaiH M OHNaMH-MarasunH pa3BecHoro 4yaa 1 Kkode, KoMnaHma ynpaBnisana ToN1bKo opdriaH-MarasmHOM M C LLEeNbto
cragocTten 1 nogapkosB «Hadadan!» pacLLIMNpeEHNT TEPPUTOPUM CObITa XOTeNa 3anyCTUTb MHTEPHET-Mara3smH

M B JalbHENLLEM CorpoBoOXaaTb €ro passntTme

PEWEHWE

BHeopeHMe Scrum mn bUTpUKC24 Ana ynpaBneHna npoekTtamMm

peryndpHad cMcreMatm3aumnd O63K0ra, reHepaun4d moenm m
HanMMcaHme TEXHUYECKMX 3adaHNI

KaneHgapHoe rniaHnpoBaHue PaboT U PecypPCcoB

pa3paboTka 1 nocnenytollee pasBuTMe MHTEPHET-MarasmHa Ha
OpenCart

S
&

MHTErpaumna ¢ MomMCknagoMm, OHMNaMH-KacCom, OHMNaMH-
SKBAMPUHIOM U CNY)XX6aMm 0OCTaBKU

Halaldau!

C L < C KX

COo3faHMe YHUNKaJIbHbIX TEKCTOB OJ14 TOBAPHbLIX KapPTOYEK




KEVUC — PA3SPABOTKA JTIOFTOTUIMA U CAUTOB,
OPrAHU3ALUUNA ODDNTANH-COPEBHOBAHUN

UenabumHcKaga rpynna KoMnaHumm B chepe knbepcnopta VSC Gaming Pa3paboTaTb NOroTmmn M CamT, COMPOBOXOAaTb Pa3BUTUE SKOCUCTEMDI
Group, BK/O4YaoLaa B ceba HECKOMbKO KOMaHA B KOMaHAOHbIX M OH/TAMH-CEePBUNCOB, YCUITUTb KOMaHOY TYPHUPHOIo onepaTtopa o4
MHOMBWAOYANbHbIX OUCUUNONMHAX, TYPHUPHOIO ornepaTtopa u yBeIMyeHna 4ymcra npoBogmMbiX COPEBHOBAHMI

aHaInMTn4y4eCKoe areHTCTBO

PEWEHWE

BHenpeHme Waterfall, Kanban 1 Microsoft Project onga ynpaBneHus
BeO- 1 event-npoekTamMm

perynapHaa cuctemMaTmsanuma 63knora M HanmcaHme TeXHNYeCcKmx
3agaHnM

KaneHgapHoe rniaHnpoBaHue PaboT U PecypPCcoB

pa3paboTka KopropaTUBHbIX CanmToB Ha Joomla n Wordpress,
OHMaMH-CepBUNCOB Ha cobcTBeHHOM CMS

ornepaTmBHOe ynpaBneHme Ha odpPplanH-MeponpPUATUAX

CL C C < X

KOHTPOSb PaboT U perynapHaa oTYETHOCTb




KENC — OPTAHU3ALUNA KUBEPCMOPTUBHOIO TYPHUPA

SUMMER URAL CHAMPIONSHIP

O KITMEHTE

YenabunHckaa KmbepcnopTMBHaa kKoMnaHuna Source74 Group,
BK/OYaAlOLLAa B ceba koMaHay B ancumnnnmnHe Counter-Strike: Source,
TYPHUPHOIO onepaTopa, CTyanto Be6-pa3paboTKM M HECKObKO
HOBOCTHbIX MHTEPHET-M30aHUNM

SAOAHA

OpraHmn3oBaTb M MPOBECTM MO KoY MUIOTHbLIM PermoHanbHbIN
oPPTIanH-TYPHUP COBMECTHO C KOMaHO0M OPraHmM3aTopOB 3akKa3unKa

PELLEHWE

npoBeaeHre aHaMUTUKM KOHKYPEHTOB, MOAroToBKa KOHLUEMNLMN,
dMHAHCOBOWM MOAENN U PernaMeHTOB COPEeBHOBAHUSA

MOMOLLb ¢ POPMUPOBaAHMEM KOMaHObl OPraHM3aTopPOB U
CyOenCcKoro Kopnyca

nooo6op NnowanaKkuM ang npoBegeHud, npuBneyeHme CroHCOPOB U
MNapTHEPOB

OpraHM3aLmna MapKeTUHIra B ropode npoBeaeHnsa n MHTepHeTe

orepatmBHOE yripaBreHnMe Ha MepornpmaTmnmn

CLOC < X

KOHTPOMb PaboT 1 perynapHag oTYETHOCTb



BCE PABOTDI -

O

https://smirnoff.agency/portfolio




ObCYOUTD NPOEKT

hello@smirnoff.agency
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